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North Island College is honoured to acknowledge the traditional
territories of the combined 35 First Nations of the Nuu-chah-nulth,
Kwakwaka’wakw and Coast Salish peoples, on whose traditional and
unceded territories the College’s campuses are situated.



The BUILD 2026 vision uses architecture as an analogy to illustrate a responsive,
student-centred strategic plan. It envisions stronger, thriving, more integrated
places of learning that reflect and support the richness of the region. It opens the
College to the communities we serve, creating a welcoming educational home for
students and communities to call their own.

A roof, or values of governance, that
@ promote resiliency and create a safe
place where all students and

employees belong. Communities that connect us

@ and provide opportunities to
engage, learn and collaborate.

Windows that allow the
world to see who we are.

©@-©

employees and provides a
basis to build upon. <

[
A solid foundation and frame Q - 2
that supports students and M

A team of dedicated people, or Accessible doorways and rooms,
@ employees, who are supported and @ or programs, that are open to all,
committed to the work ahead. making education more attainable A sustainable environment, vital to

and responsive for everyone.

N : Ny

local cultures, economies and people. ‘
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BUILD 2026 is North Island
College’s commitment to ensure
students are at the centre of
everything we do. The plan

is founded on our passionate
belief that learning empowers
people and builds healthier and
more resilient communities.

It is our promise to support
unique people and communities
through individualized learning.

Visit engage.nic.bc.ca to share your

voice as we continue building NIC
together.

-OM

MISSION

WORKING TOGETHER, NIC
BUILDS HEALTHY AND THRIVING
COMMUNITIES, ONE STUDENT AT
A TIME.

BUILD 2026 represents a strengthening

of our commitment to the many, diverse
communities we serve. It is about raising
our ambitions together with community. In
many ways, we are putting down roots, and
we are asking you to join us.

Originally created during COVID-19, this
plan is designed to be responsive and has
been adjusted annually to meet students’
and communities’ ever-changing needs.

This plan takes individualized
education and training further, so
more people can discover, grow

and transform themselves through
education, as they prepare for
rewarding careers, participate in
shifting economies and contribute to
more diverse and just societies.

VISION

BY 2026, NIC WILL DELIVER BC’S
BEST INDIVIDUALIZED EDUCATION
AND TRAINING EXPERIENCE.

Though our vision is ambitious, we are
ready. We respond quickly to students’
needs when they need it most.

BUILD 2026 requires us to work with
students and communities to be more
resilient. It invites us to continue to be
responsive and refine our operations to
meet ongoing change.

We are grateful to align BUILD 2026 with
NIC’s first Indigenization plan, Working
Together.

The two overarching plans, reinforced
by a growing number of integrated and
supporting plans, guide our work as we
strive to be Indigenous serving, ensure
education and training is accessible and
meet the social and economic needs of
students and communities across the
region.
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As NIC enters the fourth year
of this integrated strategic
plan, we are proud of all

that the college team has
accomplished together with the
communities we serve.

We continue to deliver
results across a wide range of
programming, infrastructure,
Indigenization and health

and well-being measures.

A few examples of our Year 3
achievements include:

REVIEW

BALANCED BUDGET

On March 14, 2024, NIC’s Board of Governors
passed the College’s budget for 2024/25.
This approval marked NIC’s timely return to

a balanced budget, following three years of
managing a deficit budget as we emerged from
the COVID-19 pandemic.

NIC balanced the budget by limiting the growth
of expenses where feasible, while concurrently
experiencing a return of international-student
enrolment to pre-pandemic levels. In addition,
the Province of BC provided funding for
programs with a high labour-market demand,
including programs in health and technology.
These factors combined to make our target of
a balanced budget within three years of the
pandemic ending achievable.

STUDENT HOUSING

NIC’s first on-campus student housing is on
track to open for students studying at our
Comox Valley campus in September 2025. The
217-bed student housing commons is possible
through funding provided through BC’s Student
Housing program.

In addition to being a key element of our
commitment to providing affordable and
accessible, high-quality post-secondary
education and training, the student housing
commons is leading our sustainability
initiatives.
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This April, the project won the Carbon
Leadership Forum of BC’s Embodied Carbon
award for large buildings.

In Fall 2024, NIC undertook a comprehensive
student-housing-demand survey of students,
prospective students and community members
across our service region. Study results showed
strong demand for, and support of, on-campus
student housing in both the Campbell River and
Port Alberni regions.

CENTRE OF EXCELLENCE IN

EARLY LEARNING

Construction on the Centre of Excellence in
Early Learning at the Comox Valley campus is
anticipated to begin in summer of 2024 and to
be completed for opening in Fall 2025. Made
possible with funding from the Province and
the Government of Canada, this important
project, in partnership with the Beaufort
Children’s Centre, will expand childcare spaces
and enrolment in NIC’s Early Childhood Care
and Education programs. The expanded
teaching and learning capacity is vital to NIC’s
role in enabling our region’s workforce.




YEAIR

RESPONSIVE TO LABOUR MARKET NEEDS THRIVING TOGETHER - PEOPLE PLAN
NIC’s co-strategic plans, BUILD 2026 and In Fall 2024, NIC launched Thriving Together,
Working Together are designed to facilitate our first people plan. Based on extensive
responsive, operational decision-making. employee consultation, this plan charts the
Responsiveness means providing the education path for NIC as we work together to build a
and training opportunities our communities more respectful and supportive workplace.

need to support vibrant and sustainable .
Thank you to all NIC employees who take time

economies. L . .
to participate in our college conversations and
This year, NIC expanded in several critical who help support important Thriving Together
educational areas, including nursing and health initiatives such as the new Diversity, Equity
programming as well as technology and trades and Inclusion Committee, the launch of the Not
training, including apprenticeships. In response  Myself Today program and the rollout of the Lisa Domae PhD, RPP  Patricia Trasolini
to the province’s StrongerBC Future Skills remote-work program. President and CEO, Chair, North Island College
North Island College Board of Governors

Grants and other labour-market initiatives, NIC . .
) By working together on these important
offered a record number of customized short- . ) .
) ) ) o improvements, we raise the College’s ability

term micro-credentials and vocational training

to support and foster our overall mental,
programs. . .

emotional and social health.

NIC continues to expand our global engagement . . .
) ] - There is still much to accomplish together. We
in support of broader learning opportunities for . . .
. . . look forward to meeting the goals outlined in

domestic students and increased recruitment of . .

o ) ) ] this report and thank you for your continued
qualified international students seeking to build . .

) ) ) interest, guidance and support.

their future in Canada. This year, the College

offered 45 scholarships to support NIC students
to study abroad. With 369 new international
students in 2023/24, our international student
enrolment returned to pre-pandemic levels.
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Working together to support students and
communities.

NIC’s two overarching strategic and Indigenization plans, BUILD 2026 and Working
Together, are supported by Widening Our Doorways, Journeying Together, The CARE?
Plan, and Thriving Together - People Plan.

Through the implementation of these plans, the College ensures all learning at NIC is
relevant and accessible, connects students and faculty with Indigenous perspectives
and supports the mental health, wellbeing and success of all members of the college
community. The six plans work collectively to realize connected goals, measures and
targets which support student success, strengthen communities and foster lasting, 47 i g e e
meaningful reconciliation across the region.

CAR 7 eNIC

Thriving Together

WIDENINGOUR el PLAN “'3 People Plan

D O O R WAY S//" . — student Menta;‘::i“g ‘ 202552026

~— == and Well-Bein:

Accessibility Res

Journeying Together

A transformative approach to Indigenization

an to Reshape and Renew Learning at NIC and internationalizati C
ization at NIC NORTH 1SLAND COLLEGE

~ NIC Office o | 2021 - 2026

Look for the Working Together symbol throughout
this document to see how the BUILD 2026 actions
support the goals from NIC’s first Indigenization Plan.
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27 Commitments

NIC’s commitments were confirmed during the
2019 consultation with employees, students and
community members. In 2021, the commitments
were further defined, integrated and amended
to meet students’ changing learning needs.

These commitments
inspired our People
action statements.

These commitments
inspired our Frame,
Doorways and
Rooms action
statements.

These commitments
inspired our
Foundation,
Windows and Roof
action statements.

These commitments
inspired our
Environment and
Communities action
statements.

T R

ENGAGING PEOPLE
1. Healthy and Productive Workplaces
2. People Development
3. Employee Engagement and Collaboration

SUPPORTING STUDENTS
Caring and Supportive
4. Student Well-Being
5. Student Support and Persistence
Access
6. Program Entry
7. Learning and Services
8. Pathways to Learning
Learning and Programming
9. Indigenous-Led Education
10. Community-Connected Learning
11. Self-Directed and Customized Learning
12. Global Learning
13. Program Response and Renewal

STRENGTHENING THE COLLEGE
Enrolment Services

14. Brand and Identity

15. Marketing & Recruitment

16. Integrated Enrolment
Infrastructure

17. Teaching and Learning

18. Finances

19. Information Technology

20. Campuses and Centres
Leadership

21. Reconciliation

22. Diversity, Equity and Inclusion

23. Transparency and Accountability

ENVIRONMENT
24. Climate and Sustainability
SERVING COMMUNITIES
25. Serving the People of the Region
26. Community Engagement
27. Social and Economic Development of the Region
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9 Action Statements

Our vision, while ambitious, will be
realized when we turn our commitments
into action statements.

These action statements
were inspired by our
Engaging People
commitments.

These action statements
were inspired by our
Strengthening the
College commitments.

These action statements
were inspired by our
Supporting Students
commitments.

These action statements
were inspired by our
Strengthening the
College commitments.

These action statements
were inspired by our
Serving Communities
commitments.

1 I T [T

People
1. We will recruit, encourage, develop and retain a supportive,
inclusive and diverse community of employees.

Foundation
2. We will strengthen our core operations to make NIC more
resilient and agile.

Frame
3. We will embed caring learning services that support students
in their studies.

Doorways
4. We will increase the many ways students can access
education and training at NIC.

Rooms
5. We will examine and renew our programs, the types
of credentials we offer and the needs of the unique
communities we serve.

Windows
6. We will raise awareness about the quality and diversity of
learning at NIC.

Roof
7. We will develop diverse, inclusive and accountable processes
that support college employees and provide new opportunities
to contribute.

Environment
8. We will implement practices that acknowledge the cultural
significance of the traditional lands on which we are gathered
and sustain the planet for future generations.

Communities
9. We will serve the social and economic development needs of
the people and region.
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How the Dashboard Works

YEAR 5 GOAL TARGET STATUS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 COMMENTS
2021/22 2022/23 2023/24 2024/25 2025/26
Su F ‘ W ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp
1.1 HEALTHY AND PRODUCTIVE WORKPLACES
a. Evaluate, recommend and I - I I I - I The Not Myself Today program launched
implement benchmarks Foundatlonal_ Implementation of Not || i, April 2024 and is being utilized
based on research and the research begins Myself Today complete | 55 5 platform to support the future
National Standard of Canada 6 6 \mplementathn of the National St’ang’ard
- Complete ™ for Psychological Health and Safety in the
for Psychological Health and ° Workolace
Safety in the Workplace ? place
: Begin implementation ?
{ ] of Not Myself Today
| | | |
YEAR 5 GOAL STATUS MILESTONE TIMELINE BAR COMMENTS
Combines the action of each of Provides a consistent, Highlights past, Represents the five years of the plan, Information, as needed, to
the plan’s Year 5 targets with its glanceable summary upcoming and/ subdivided into reporting periods within support/clarify milestones
measurable, providing a cohesive of the current status or scheduled each plan year, as defined in the reporting on the timeline
goal statement for ease of review achievements schedule below (grey shading indicates
when data available)

TARGET

The Year 5 target - listed as either
the item’s defined benchmark or
default as complete

LEGEND - Complete - On Track Behind No data yet Not started

BUILD 2026 REPORTING Current Report
2021/22 2022/23 2023/24 2024/25 2025/26
Term Summer Fall Winter Summer/Fall | Winter/Spring | Summer/Fall Winter78pring Summer/Fall | Winter/Spring | Summer/Fall | Winter/Spring
Measurement May to Sep to Jan to July to January to July to January to July to January to July to January to
Period Aug 2021 | Dec 2021 | Apr 2022 [December 2022| June 2023 December 2023 June 2024 December 2024|  June 2025 December 2025| June 2026
Reg‘;gmg Sep2l | Jan22 | Jun22 |February2023| June2023 |February2024 | June2024 |February2025| June2025 | February2026 | June 2026
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NIC will commit to increasing the
number of Indigenous employees
with ongoing appointments

throughout the institution, including
Indigenous senior administrators.

The power of NIC lies in the strength, commitment, and diversity of our people and workplaces. In our fast-changing digital
world, our ability to act quickly, creatively and entrepreneurially requires a collaborative culture of growth and innovation.
We will recruit, encourage, develop and retain a supportive, inclusive and diverse community of employees.

1.1 HEALTHY AND PRODUCTIVE WORKPLACES

Positive workplaces are cultivated. Care for our employees’ physical and psychological health leads to greater satisfaction, commitment and
productivity. A healthy workplace promotes healthy lifestyles, safe physical environments, diverse and culturally safe and supportive work cultures and
strong mental health for employees, and ultimately, the students we serve. We will instill health and wellness more intentionally into college structures

and operations.

Outcome: Healthier employees working in safe and supportive workplaces

YEAR 5 GOAL TARGET STATUS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S5 COMMENTS

2021/22 2022/23 2023/24 2024/25 2025/26

Su/F ‘ W/Sp | Su/F | W/Sp | Su/F ‘ W/Sp | Su/F ‘ W/Sp

Su F‘W

1.1 HEALTHY AND PRODUCTIVE WORKPLACES

a. Evaluate, recommend and I I - I I I - I The Not Myself Today program launched
implement benchmarks f&:gfgﬁ'zgag'ms miﬁpﬁongs;'zgrzgﬁié in April 2024 and is being utilized
based on research and the as alp\atfotrr? to S??EOZSTQ fu/tg;e el
. Impiementation o e Nationa anaar
?‘atlonathtlanc_}larld of Clzahnadc? Complete 6 (P é) for Psychological Health and Safety in the
or Psy.c ological Health an Workplace.
Safety in the Workplace. Begin implementation
of Not Myself Today
I I I I

LEGEND M Complete M On Track Behind No data yet Not started BUILD 2026 + DASHBOARD | YEAR 3 REPORT2 | PAGE 12



1.2 PEOPLE DEVELOPMENT
NIC’s people are our pillars of strength and our competitive advantage. Professional, dedicated and caring employees are at the heart of our student
experience. Excellent people, working together with support and development, will realize our vision and achieve our strategic goals.

Outcome: Thriving, inspired and productive employees

YEAR 5 GOAL TARGET | STATUS YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S COMMENTS
2021/22 2022/23 2023/24 2024/25 2025/26

Su F ‘ W ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp | Su/F | W/Sp

1.2 PEOPLE DEVELOPMENT
a. Implement People Plan to | | | | I I

. . ) Thriving Together
develop thriving, inspired Draft strategy complete || Dashboard Year 1

and productive employees. 6 6

| People Plan launched |

Complete

1.3 EMPLOYEE ENGAGEMENT AND COLLABORATION

All NIC employees are valued. The ability to share perspectives with colleagues across college campuses, groups and department areas creates a
culture of collaboration that shares knowledge and makes NIC a more positive, engaging place to work. We will empower people to collaborate,
inspire and support each other.

Outcome: A culture of collaboration supported by peer networks

YEAR 2
2022/23

YEAR 3 COMMENTS

2023/24

YEAR 4
2024/25

YEAR S5

YEAR 5 GOAL TARGET | STATUS YEAR 1
2025/26

2021/22

Su F W ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp ‘ Su/F ‘ W/Sp | Su/F | W/Sp

1.3 EMPLOYEE ENGAGEMENT AND COLLABORATION

a. Develop and implement an
internal communications
strategy.

Strategy consultation Draft strategy
complete complete

Complete é) 4)

Begin implementation

LEGEND M Complete ™M On Track Behind No data yet Not started BUILD 2026 + DASHBOARD | YEAR 3 REPORT2 | PAGE 13






