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North Island College is honoured to acknowledge the traditional 

territories of the combined 35 First Nations of the Nuu-chah-nulth, 

Kwakwaka’wakw and Coast Salish peoples, on whose traditional and 

unceded territories the College’s campuses are situated. 
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By 2026, NIC will deliver BC’s best individualized 
education and training experience.
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NIC enters the fifth and final 
year of the BUILD 2026 
strategic plan focused on 
upholding our mission of 
helping to strengthen the 
communities we serve.

Despite the challenges to 
post-secondary institutions 
nation-wide, NIC continues 
to deliver results across a 
wide range of programming, 
infrastructure, Indigenization 
and health and well-being 
measures.

ADAPTING TO CHANGE

In the past year, NIC has faced a rapidly shifting 

external landscape, primarily impacted by 

the federal government’s new, restrictive 

immigration policies. Reductions in study-

permit approvals for international students and 

adjustments to post-graduation work-permit 

eligibility have created an unprecedented 

decline in international student enrolment 

nationwide. For NIC, that has meant going 

from its highest level of full-time international 

student enrolments (640) in 2024/25 to a 

projected drop of 32% (to 436) in 2025/26. 

This translates to an anticipated $2.8 million 

reduction in revenue for the college, straining 

NIC’s finances and capacity to deliver programs. 

Though NIC has been less reliant on 

international students than many institutions 

(22% vs 32% for BC public colleges), 

international enrolment and its associated 

revenue have been critical to supporting 

program delivery across all areas of the college. 

The sudden shortfall has therefore impacted 

every division and added to existing challenges.

DIFFICULT DECISIONS

In response, NIC has taken steps to ensure its 

sustainability and uphold its commitment to 

students and communities. The college initiated 

a difficult, necessary organizational realignment 

in early 2025 to re-balance resources. Adjusting 

staffing levels to match the new enrolment 

reality resulted in the elimination of 24 full-time 

equivalent (FTE) administrative, support staff 

and faculty positions (through retirements, 

layoffs and elimination of vacant positions), 

representing downsizing those roles by 

approximately 11%, 8% and 12%, respectively. 

Advance layoff notices were issued to an 

additional 11 FTEs of regular faculty.

Concurrently, the college is reviewing and 

consolidating its program offerings, announcing 

suspensions of several programs effective Fall 

2025 to focus resources on core offerings. 

These difficult decisions aim to preserve the 

overall quality, accessibility and financial 

health of NIC’s education and services. Despite 

the challenges of this transition, NIC remains 

committed to its students and communities. 

Realignment is intended to ensure that NIC 

programs continue to meet student demand 

and community needs in a sustainable way. 

Central to this effort is the implementation of a 

Strategic Enrolment Management framework, 

which provides a focused plan for shaping 

NIC’s future by keeping programming relevant, 

responsive and aligned with strategic priorities.

 YEAR 4 IN REVIEW

Ditidaht First Nation, Vancouver Island  
Graduates of Continuing Education,  
MS Office Applications
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MOVING FORWARD

North Island College is unwavering in its mission 

to help strengthen communities through student-

focused, accessible, flexible and responsive 

education. NIC’s broad range of affordable, 

high-quality programs delivered on the North 

Island and BC Central Coast increases regional 

participation in the skilled economy and leads 

to further post-secondary opportunities for 

our students. Embedded in its communities, 

the college continues to collaborate with First 

Nations, local governments and industry partners 

to deliver culturally relevant training aligned 

with regional needs. This deep community 

engagement is a cornerstone of NIC’s approach 

and will remain so throughout thriving times 

and challenging times in the evolution of post-

secondary education. 

 

 YEAR 4 IN REVIEW CONTINUED

Patricia Trasolini 
Chair, North Island College  
Board of Governors

Lisa Domae PhD, RPP  
President and CEO,  
North Island College
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Working together to support students and 
communities.
NIC’s two overarching strategic and Indigenization plans, BUILD 2026 and Working 
Together, are supported by Widening Our Doorways, Journeying Together, The CARE2 
Plan, and Thriving Together - People Plan. 

Through the implementation of these plans, the College ensures all learning at NIC is 

relevant and accessible, connects students and faculty with Indigenous perspectives 

and supports the mental health, wellbeing and success of all members of the college 

community. The six plans work collectively to realize connected goals, measures and 

targets which support student success, strengthen communities and foster lasting, 

meaningful reconciliation across the region. 

Look for the Working Together symbol throughout 

this document to see how the BUILD 2026 actions 

support the goals from NIC’s first Indigenization Plan.
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27 Commitments
NIC’s commitments were confirmed during the 

2019 consultation with employees, students and 

community members. In 2021, the commitments 

were further defined, integrated and amended 

to meet students’ changing learning needs.

ENGAGING PEOPLE
1.	 Healthy and Productive Workplaces

2.	 People Development

3.	 Employee Engagement and Collaboration

These commitments 
inspired our People 
action statements.

SUPPORTING STUDENTS
Caring and Supportive

4.	 Student Well-Being

5.	 Student Support and Persistence

Access
6.	 Program Entry

7.	 Learning and Services

8.	 Pathways to Learning

Learning and Programming
9.	 Indigenous-Led Education

10.	 Community-Connected Learning

11.	 Self-Directed and Customized Learning

12.	 Global Learning

13.	 Program Response and Renewal

These commitments 
inspired our Frame, 
Doorways and 
Rooms action 
statements.

STRENGTHENING THE COLLEGE
Enrolment Services

14.	 Brand and Identity

15.	 Marketing & Recruitment

16.	 Integrated Enrolment

Infrastructure
17.	 Teaching and Learning

18.	 Finances

19.	 Information Technology

20.	Campuses and Centres

Leadership
21.	 Reconciliation

22.	 Diversity, Equity and Inclusion

23.	 Transparency and Accountability

These commitments 
inspired our 
Foundation, 
Windows and Roof 
action statements.

ENVIRONMENT
24.	 Climate and Sustainability 

SERVING COMMUNITIES 

25.	 Serving the People of the Region

26.	 Community Engagement 

27.	 Social and Economic Development of the Region

These commitments 
inspired our 
Environment and 
Communities action 
statements.
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Frame
3.	 We will embed caring learning services that support students 

in their studies.

Doorways
4.	 We will increase the many ways students can access 

education and training at NIC. 

Rooms 
5.	 We will examine and renew our programs, the types 

of credentials we offer and the needs of the unique 

communities we serve.

Foundation
2.	 We will strengthen our core operations to make NIC more 

resilient and agile.

People
1.	 We will recruit, encourage, develop and retain a supportive, 

inclusive and diverse community of employees.

Windows
6.	 We will raise awareness about the quality and diversity of 

learning at NIC.

Roof
7.	 We will develop diverse, inclusive and accountable processes 

that support college employees and provide new opportunities 

to contribute.

Environment
8.	 We will implement practices that acknowledge the cultural 

significance of the traditional lands on which we are gathered 

and sustain the planet for future generations. 

Communities 
9.	 We will serve the social and economic development needs of 

the people and region.

9 Action Statements
Our vision, while ambitious, will be 

realized when we turn our commitments 

into action statements.

These action statements 
were inspired by our 
Engaging People 
commitments.

These action statements 
were inspired by our 
Strengthening the 
College commitments.

These action statements 
were inspired by our 
Supporting Students 
commitments.

These action statements 
were inspired by our 
Strengthening the 
College commitments.

These action statements 
were inspired by our 
Serving Communities 
commitments.
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YEAR 5 GOAL TARGET STATUS YEAR 1 
2021/22

YEAR 2 
2022/23

YEAR 3 
2023/24

YEAR 4 
2024/25

YEAR 5 
2025/26

COMMENTS

Su F W Su/F W/Sp Su/F W/Sp Su/F W/Sp Su/F W/Sp

PEOPLE
1.1 HEALTHY AND PRODUCTIVE WORKPLACES

a.	 Evaluate, recommend and 
implement benchmarks 
based on research and the 
National Standard of Canada 
for Psychological Health and 
Safety in the Workplace.

Complete On 
Track

Implementation of the remaining two 
modules of Not Myself Today continues. 
Following training on the National 
Standard in Psychological Health and 
Safety, HR staff will assess the College’s 
readiness (including weighing the financial 
requirements) for implementation of the 
Standard in 2026/27.

Implementation of Not 
Myself Today complete 

Begin implementation 
of Not Myself Today

Foundational 
research begins

How the Dashboard Works

BUILD 2026 REPORTING

PLAN YEAR YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2021/22 2022/23 2023/24 2024/25 2025/26

Term Summer Fall Winter Summer/Fall Winter/Spring Summer/Fall Winter/Spring Summer/Fall Winter/Spring Summer/Fall Winter/Spring

Measurement  
Period

May to  
Aug 2021

Sep to  
Dec 2021

Jan to  
Apr 2022

July to  
December 2022

January to  
June 2023

July to  
December 2023

January to  
June 2024

July to  
December 2024

January to  
June 2025

July to  
December 2025

January to  
June 2026

Reporting  
Date Sep 21 Jan 22 Jun 22 February 2023 June 2023 February 2024 June 2024 February 2025 June 2025 February 2026 June 2026

Current Report

 LEGEND Complete On Track Behind No data yet Not started

STATUS
Provides a consistent, 
glanceable summary 
of the current status

MILESTONE
Highlights past, 
upcoming and/
or scheduled 
achievements

TIMELINE BAR
Represents the five years of the plan, 
subdivided into reporting periods within 
each plan year, as defined in the reporting 
schedule below (grey shading indicates 
when data available)

COMMENTS
Information, as needed, to 
support/clarify milestones 
on the timeline

YEAR 5 GOAL
Combines the action of each of 
the plan’s Year 5 targets with its 
measurable, providing a cohesive 
goal statement for ease of review

TARGET
The Year 5 target – listed as either 
the item’s defined benchmark or 
default as complete




