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In September 2022, the Office of Global
Engagement (OGE) collaborated with the
Office of Indigenous Education (OIE) and the
Indigenous Education Council to establish
Canada’s inaugural Indigenizing International
Education plan, known as Journeying Together.
This initiative was recognized in 2023 with the
Internationalization and Reconciliation Award
of Excellence from the Canadian Bureau for
International Education (CBIE), following a
previous award from Colleges and Institutes
Canada (CICan) for Excellence in Global
Engagement.

Our previous Journeying Together 2022/23
Annual Report and Dashboard are publicly
accessible here. These documents outline our
progress and achievements, setting the stage
for this Annual Report, Journeying Together,
and Dashboard for 2023/24.

Global learning remains a top strategic priority
for North Island College (NIC), focused on
expanding and diversifying international
enrollment and fostering international/
Indigenous partnership agreements while
ensuring high levels of satisfaction among
international students. OGE international
student support has a stated objective (Build
5.4 c.) to “Maintain or increase % of
international student responses (agree/strongly
agree) that NIC provides a supportive learning
environment above 81%.” In 2023 we reported
84% agreement that NIC provides a supportive
learning environment. Assistance is provided at
each stage of an international student’s journey
to NIC, with pre-arrival information

OGE planning retreat 2024 Qapix?ida?as, Campbell River

and sessions, support finding accommodation
and full orientation on each of our campuses.
We provide a strong welcome to the unceded
territories where our students are studying, and
students have access to full RISIA (Regulated
International Student Immigration Advisor)
supported immigration advising, program
advising, personal counselling, on- and off-
campus social activities and assistance with
finding employment.

NIC’s international admissions successfully
piloted and implemented the new provincial
attestation process with the Ministry of Post-
Secondary Education and Future Skills (PSEFS)
and continues enhancing engagement with

Immigration, Refugees and Citizenship Canada
(IRCC) and the Provincial Nominee Program
(PNP) to sustain our international recruitment
and retention goals in a highly

fluid environment.

We are parallel with Maori people.

We are all one.

— From a participant in Journeying

Together - Te Ao Hurihuri’ New Zealand

Aotearoa field school
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Camp Bob teamwork, May 2024

During 2023/24, NIC achieved record-high
international enrollment with 769 students,
marking a significant 46% increase from the
previous year, and hosted students from 47
countries, up from 37 countries the year before.
Despite recent regulatory changes impacting
college enrollments, NIC remains vigilant in
maintaining international student numbers

in 2024/25 but cautious about recruitment
through 2025/26 due to unknown results from
IRCC changes.

NIC actively engages in international projects,
study-abroad programs and partnerships. Over
the past year, we supported 59 students, 17
faculty members, 2 Elders, and 5 administrators

Junko Leclair at a recruitment event in Ghana

in gaining international experience in Spain,
Jordan, Germany, Japan, Kenya, Tanzania, Sri
Lanka, Mexico, Romania and New Zealand/
Aotearoa. Additionally, over the past 2 years
NIC disbursed over $580,000 in scholarships to
37 Indigenous and 49 non-Indigenous students
for studying abroad, along with $60,000 for
faculty, staff and administrators’ study-abroad
project support.

Furthermore, NIC is currently involved in

four major, funded international projects:

the Indigenous-Serving Special Topics CO[I]
IL Framework; Western Canada Mobility
Network (WCMN); Kenya Blue Economy Skills
Development (KBEST) KBEST 02 - Mombasa

(Electrical, Student Services); and KBEST

11 - Mombasa County, Kenya (Electrical,
Welding, Student Services) and in Tanzania,
the Employment Skills Program (electrical and
women in trades).

These initiatives are financed through
institutional funding, ClICan project funds,
Global Skills Opportunity (GSO) scholarships,
BC Scholarships and University Mobility in
Asia and the Pacific (UMAP) scholarships,
reflecting NIC’s ongoing commitment to global
engagement and educational excellence.
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THE OGE JOURNEY

At OGE, our aim is to create transformative
ideas and stories that guide our work at NIC,
alongside Indigenous and non-Indigenous
communities globally.

OGE remains committed to deepening our
understanding of our role in supporting
Indigenous communities through collaborative
engagement with OIE. Central to our approach
is prioritizing people over agendas, building a

culture where learning together and fostering
relationships is paramount.

The annual Journeying Together Dashboard
serves as a foundational tool for measuring
progress. However, achieving our objectives
requires us to continually reassess how we
engage with these goals and who benefits from
our collective efforts. Emphasizing relationships
alongside institutional outcomes allows us to align

our actions more authentically with community
impact. It’s important that we are able to

slow down in our approach to ensure we are
together with our colleagues, partners, students
and communities as we continue our journey.
Building sustainable relationships takes time and
intentional effort. Following Sara Child’s vision of
ReconciliAction, we emphasize deliberate action
and reflection to ensure meaningful progress.
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